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Selling Data Governance or
Data Governance by Stealth ?
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Introduction to
Donna Burbank

__Currently Global Practice Director for Information
Management

Y Driving Business Transformation via Information
Management

),/Aligning Business, People, and Information

_ Brand Strategy, Product Management, and Product
Marketing roles at CA Technologies and
Embarcadero Technologies designing several of the
leading information management products in the
market today

~Senior consultant for PLATI

Information management consulting division in both

Twitter: @donnaburbank

More than 20 years of experience Iin the areas
of data management, metadata management,
and enterprise architecture.

the U.S. and Europe.

__Worked with dozens of Fortune 500 companies
worldwide in the U.S., Latin America, Europe, Asia,
and Africa and speaks reqgularly at industry
conferences.

_ President of DAMA Rocky Mountain Chapter
_ Co -author of several books including:
)’/Data Modeling for the Business

),/Data Modeling Made Simple with CA
Modeler r8
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Definition: The exercise of authority and control (planning, monitoring, and enforcement) over the management of data asseis.

Goals:
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1. Data Governance
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Business Goals

Business Strategies

IT Objectives

IT Strategies

Data Needs

Data Issues

Regulatory Requirements

Business Executives
IT Executives

Data Stewards
Regulatory Bodies

Executive Data Stewards
Coordinating Data
Stewards
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Activities:

Establish Data Professional Roles and Organizations

Identify and Appoint Data Stewards

Establish Data Governance and Stewardship Organizations
Develop and Approve Data Policies, Standards, and Procedures
Review and Approve Data Architecture

Plan and Sponsor Data Management Projects and Services
Estimate Data Asset Value and Associated Costs

ta Management Control (C)

Supervise Data Professional Organizations and Staff
Coordinate Data Governance Aclivities

Manage and Resolve Daia Related Issues

Monitor and Ensure Regulatory Compliance

Monitor and Enforce Conformance With Data Policies, Standards,

and Architecture
Oversee Data Management Projects and Services
Communicate and Promote the Value of Data Assets
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To define, approve, and communicate data strategies, policies, standards, architecture, procedures, and metrics.

To track and enforce regulatory compliance and conformance to data policies, standards, architecture, and procedures.
To sponsor, track, and oversee the delivery of data management projects and services.
To manage and resolve data related issues.

To understand and promote the value of data asseis.

Business Data Stewards

Data Professionals Tools: Workflow:
DM Executive - Intranet Website + Issue Management Tools
- E-Mail . Data Governance KPI

CIO

Activities

Meta-data Tools
Meta-data Repository

: (P) = Planning (C) - Control (D) - Development (Q) - Operational

Dashboard
A DQ & MDM Tool

>

Frimary Deliverables:

- Data Policies

- Data Standards

- Resolved Issues

- Data Management Projecis
and Senvices

= Cuality Data and Information

- Recognized Data Value

Consumers:

« Data Producers

- Knowledge Workers

- Managers and Executives
« Data Professionals

- Customers

Metrics

- Data Value

- Data Management Cost

« Achievement of Objectives

- # of Decisions Made

- Sieward Representation /
Coverage

- Data Professional Headcount

- Data Management Process
Maturity




DATA
ARCHITECTURE
MANAGEMENT

DATA
QUALITY.

DATA
DEVELOPMENT

DAMA

Framework
IM Disciplines (DMBoK 1)

Data Governance is core to

all IM Disciplines

MANAGEMENT

META DATA
MANAGEMENT

DOCUMENT &
CONTENT
MANAGEMENT

DATA
WAREHOUSE
& BUSINESS
INTELLIGENCE

B VANAGEMENT

~N

DATABASE
OPERATIONS
MANAGEMENT

DATA
SECURITY
MANAGEMENT

REFERENCE &
MASTER'DATA
MANAGEMENT
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What Is Data Governance?

THE EXERCISE OF AUTHORITY AND CONTROL, PLANNING, MONITORING, AND
ENFORCEMENT OVER THE MANAGEMENT OF DATA ASSAVMIASINTERNATIONAL)

The Design & Execution Of Standards

y Design and operation of a management system to assure that data delivers value  and
IS not a cost

YWhocandowhat t o the organisationds data and how
Y Ensuring standards are set and met
Y A strategic & high level view  across the whole organisation

To Ensure e
Y Key principles/processes  of effective Information Management are put into practice
y Continual improvement  through the evolution of an Information Management strategy

Data Governance Is NOT é
YA o0one offo6 Tactical management exercise
Y The responsibility of the Technology and IT department alone




Data governance 0 alternate
definitions

. _ oData Gover nsgstemef 1 s a
ocData Governance I s tyagiofighksafd' Scountbiliies for

authority and control (planning, information -related processes,
monitoring, and enforcement) over , executed according to agreed -upon
the management of data _ assets. 0 models which describe who can take
what actions with what information,

and when, under what circumstances,

using what Kods. o

Institute

(DAMA International )

_ _ (Data Governance Institute)
oDat a Gover ngaaitg eontrols a

discipline for adding new rigor and

discipline to the process of managing, oData Governance is the  formal
using, improving and protecting orchestration of people, processes,

organi zational %‘ o r madidckhMogy¥ to enable an

_ organization to leverage data as an

The MDM Institute
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(MDM Institute)



Data Governance 0 a simple
definition

oThe proce
managing and
Improving data for
the benefit of all
stakeholders s
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